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®Requirement - [dentify & engage interested

B Support — provide additional resource and
skills, e.g. fraining

" Performance evaluation
" Independent governance

= Verification - Monitoring, measurement,
analysis and evaluation



STAKEHOLDER OPPORTUNITIES

Business —

decoupling consumption from growth SDG

low carbon goods & services, e.g. packaging reduction

sustainable transport

Showcasing local produce and products

using the Games to showcase the economic benefits of sustainability
Meet the (specific) buyer events

B Government -

sustainable Tokyo recycling goal (37%)
providing sustainable and accessible transport solutions
independent verification & accountability

¥ NGOs -

promoting sustainable living by making sustainability a visible part of the Games
education & training e.g. recycling

linking communication to national initiatives (consistency)

Independent verification

dissemination to wider society

B Communities —

legacy contributes to the benefit of Bayside communities, e.g. inclusion, wellbeing,
education, and donation

active travel plans
legacy projects



ENGAGING EXTERNALLY
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" Employment & volunteers BEE eh

¥ Fducationadl

®"Redevelopment

" Encouraged participation
from local businesses e.g.
greening the Games

= 70% of LOCOG suppliers
were SMEs
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GLASGOW 2016 LEGACY PROJECTS

Legacy Projects

1. Sustainable Design of the Athletes' Village

2. Sustainable Glasgow, Combined Heat and Power (CHP) at the Athletes’
Villoge

3. Sustainable Tourism

4. Clean Glasgow Campaign

5. Venue audits (and associated clean up works, identification of gap sites etc)

6. Low Emission Zones
8. Parkrun

9.2014 Clyde Walkway Pilot Project
10. Multifunctional Greenspace Project (MGP)

11. Plan Bee

12. Commonwealth Gardens (incorporating Commonwealth Orchards)
13. Commonwealth Parks (environmental improvements)

14. Commonwealth Games Rose

15. Stalled spaces

17. Food redistribution

18. Greener Champion

19. Environmental Guiding Principles (EGPs) — implementation and case studies
20, Cathkin Wind Farm




